
  
  

School Based Equality Plan 

  
Our establishment has two specific duties to assist us in meeting our general duty, set out by the Equality Act 

2010  

  

They are:   

• To publish information to show how we are complying with the equality duty.  - 

 This must be updated at least annually.  

• To prepare and publish one or more specific and measurable equality objectives.  

-  at least every four years.   

  

The implementation of the Equality Objectives will be reviewed and progress reported annually.   

  

Our equality objectives are in response to this general duty.  

  

Objective 1   

To narrow the gap in attainment between groups of children.  

Description of the improvement needed.  

  

- Internal data tracking shows there are no trends in data over a three year period.  Data tracking shows 

there is an emerging difference in attainment in maths, with boys achieving higher.  Girls attainment 

needs to improve in the MTC check and KS2 attainment outcomes. 

Key strategies to address this  

Action  Who?  When?  Resources and 

training 

needs/costs  

How will this be monitored? What are the success 
criteria?  
  

Enhance quality 
first teaching 
through the 
implementation of 
the school’s core 
walkthrus principles 
and the EEF’s 
‘5-a day’ approach.  

AC Sep 24  Whole school inset 
day and follow up 
staff meeting time.  
Designated 
coaching time. 
   

- Analysis of drop ins and coaching  

- Termly SEND QA reviews  

- Pupil conferencing  

- LGB monitoring  

  
Success criteria  
Evidence shows that children receive a curriculum and 
pedagogy adapted to their individual needs.  
Teachers and TAs use the ‘5-a-day' approach 

confidently.  



Progress and attainment for all is strong, particularly in 

maths. 

To monitor and 
analyse pupil 
achievement by 
groups, acting on 
any trends or 
patterns in data and 
agreed next steps. 

CHJ  Termly  Data analysis  

  
Progress meetings  

  

- Data analysis through Arbor/iDash etc  

- Progress meetings notes and actions  

  
Success criteria 

Teachers have an acute awareness of each cohort’s 

needs and individual next steps for children/groups of 

children. 

Action plan targets are met. 

Timely intervention for children who need rapid catch 

up in maths is in place. 

To identify ways in 
which pupils need 
additional support.  
   

   

   

All  Termly  Progress meetings  

   

- Data analysis through Arbor/iDash etc  

- Progress meetings notes and actions  

- Steplab analysis of drop ins and coaching  

- Termly SEND QA reviews  

  
Success criteria  
Evidence shows that children receive a curriculum and 
pedagogy adapted to their individual needs.  
Teachers and TAs use the ‘5-a-day' approach 
confidently. Progress for all children is strong.  

  

Effective, high 
quality maths CPD 
for staff. 

KS October 

and 

November 

2024 

£600 

 

Helen Edgington – 

Devon Maths 

Advisor CPD. 

- Staff feedback 

- Analysis of drop ins and coaching  

- Termly SEND QA reviews  

- Pupil conferencing  

 
Success criteria  
Evidence shows that children receive a curriculum and 
pedagogy adapted to their individual needs in maths. 
Teachers and TAs use the ‘5-a-day' approach 
confidently.  
Progress for all children is strong.  
 

  

  

Equality Objective 2  

To improve the attendance between groups of children, for example White British and Ethnically diverse 

children.  



Description of the improvement needed  

  

− Attendance is monitored and followed up well, however, the number of persistent absentees needs 
to decrease. 

Key strategies to address this  

Action  Who?  When?  Resources and 

training 

needs/costs  

How will this be monitored? What are the success 
criteria?  
  

Use attendance data 
to identify children 
in need of early 
intervention.  
  

AC  Weekly  Leadership time  

  

 

- S/sheet of attendance data used to track 
improvements.  

- CPOMs and meeting records  

  
Success criteria  
Attendance for all groups is at least 95.5% with minimal 

gaps between subgroups.  
Persistent absenteeism is reduced.  

Use first day phone 

calls for families in 

danger of becoming 

persistent absent.  

AC Weekly  Leadership time  

  

 

- S/sheet of attendance data used to track 
improvements.  

- CPOMs and meeting records  

  
Success criteria  
Attendance for all groups is at least 95.5% with minimal 

gaps between subgroups.  

Persistent absenteeism is reduced.  

Use the new 

attendance policy 

to address 

concerns.  

AC Weekly  Leadership time  

  
 

- S/sheet of attendance data used to track 
improvements.  

- CPOMs and meeting records  

  
Success criteria  

- Attendance for all groups is at least 95.5% with 
minimal gaps between subgroups.  

Attend regular 

meetings with 

Sandra Nightingale 

to address any 

issues and pursue 

appropriate steps 

for persistent 

absentees. 

AC 

and 

CHJ 

Termly Leadership time - S/sheet of attendance data used to track 
improvements.  

- CPOMs and meeting records  
- Notes with Sandra Nightingale 

  
Success criteria  
Attendance for all groups is at least 95.5% with minimal 

gaps between subgroups.  

Persistent 

absentees to have a 

mentor within 

school to link up 

with regularly. 

AC At least 

half 

termly 

Leadership time - S/sheet of attendance data used to track 
improvements.  

- CPOMs and meeting records  
- Pupil voice 
- Parent voice 

  
Success criteria  

- Attendance for all groups is at least 95.5% with 
minimal gaps between subgroups. 



  

  

Equality Objective 3  

Improve knowledge, skills and attitudes to enable children to appreciate and value difference and diversity, for 

example increasing understanding between pupils from different faith communities.  

Description of the improvement needed  

−   Children have limited exposure to different faiths, cultures or diversity. 

−   While pupil voice suggests our children recognise the value of diversity and tolerance/respect, they are 

less able to articulate specific differences including the protected characteristics, or examples of bigotry 

and bias that different communities may face.  

  

Key strategies to address this  

Action  Who?  When?  Resources and  
training 

needs/costs  

How will this be monitored? What are the success 
criteria?  
  

Use assemblies to 
explore difference 
and diversity 
including the 
protected 
characteristics.  
   

CHJ  Weekly  Books for use in 
assembly.  
  
No Outsiders 

resource  

 
Picture News 

- LGB monitoring   

- Pupil group meets  

- 1Decision assessment  

  
Success criteria  
Children can articulate differences such as the protected 

characteristics and identify examples of bias and 

prejudice.  
Children can explain how to overcome the above and 

describe their agency in this endeavour.  

  

To use curriculum 
materials, 
particularly books 
and stories to 
ensure positive 
representation of 
diverse 
communities.  
   

All Spr 

2025  
Leadership time.  

  
New books.  

  
Staff meeting time 

for training.  

 
1decision 

 

Fred’s Teaching 

 

Picture News 

 

- LGB monitoring   

- Pupil group meets  

- 1Decision assessment  

  
Success criteria  
Children can articulate differences such as the protected 

characteristics and identify examples of bias and 

prejudice.  
Children can explain how to overcome the above and 

describe their agency in this endeavour.  
A significant variety of faiths and diverse groups are 

represented in our curriculum resources and books.  

  

Celebrate cultural 

events throughout 

the year.  

CHJ  Annually  School calendar of 

events. 

  

  

- LGB monitoring   

- Pupil group meets  

- 1Decision assessment  

  
Success criteria  
Children can articulate differences such as the protected 

characteristics and identify examples of bias and 

prejudice.  
Increase children’s awareness and understanding of 
different communities and their key events.  



Provide 

opportunities for 

children to engage 

with people and 

places related to 

other faiths, 

diversity. 

CHJ 2024-

2025  
Visitors 

Use of 

Zoom/TEAMs 

- LGB monitoring   

- Pupil voice  

- 1Decision assessment  

  
Success criteria  
Children can articulate differences such as different faiths 

and the protected characteristics, identifying examples of 

bias and prejudice.  
Increase children’s awareness and understanding of 
different communities and their key events.  
  

  

  

Equality Objective 4 (links closely with objective 3) 

Monitor and track incidents of bullying, prejudice and racism, including reporting incidents to the local 

authority.  Reviewing the common themes, using data to understand the link between incidents and irregular 

attendance, and adjust our curriculum and intervention in response.   

Description of the improvement needed  

−   We report all incidents of bullying, prejudice, and racism through the correct channels. Ensuring that 

accurate information is being captured and reported is an area of constant focus and improvement to 

support with this. Greater awareness and understanding of BPRI, for all staff, therefore is key.    

Key strategies to address this  

Action  Who?  When?  Resources and 

training 

needs/costs  

How will this be monitored? What are the success 
criteria?  
  

To continue to 
identify, respond, 
and report 
prejudice and 
racist incidents 
through the 
school’s 
procedures.  
  

CHJ/AC As and  
when 

required  

INSET meeting.  

  

- LGB monitoring  

- Data analysis 
- CPOMs monitoring 

  

Success criteria  
Accurate recording and reporting ensures incidents are 
addressed and reduced. 

 

To run whole staff 

training to educate 

and inform staff 

about BPRI. 

CHJ/AC September 

2024  
INSET meeting.  

  

 

- CPOMs monitoring   

- Pupil voice  
- CPD cycle analysis 

  
Success criteria  
Staff are confident in what constitutes BPRI and are able 

to report it in line with school procedures.  
Accurate recording and reporting ensures incidents are 

addressed.  



    -  

Respond quickly to 

individual incidents 

of racism or 

prejudice. 

CHJ/AC September 

2024 

As and when is 

needed 

- CPOMs monitoring   

- Pupil voice  
- CPD cycle analysis 

  
Success criteria  
Staff are confident in what constitutes BPRI and are able 

to report it in line with school procedures.  
- Accurate recording and reporting ensures 

incidents are addressed.  

  

  

 

 

 

 

 

 

 

Equality Objective 5 (links closely with objectives 3 and 4) 

To provide a supportive and inclusive working environment for all, actively promoting equality, diversity and 

inclusion in the workplace.  

Description of the improvement needed  

− Our school has an inclusive ethos and environment. The school will continue to model, share and educate 

learners to these core values. Staff and the wider community will look for greater opportunities to promote and 

celebrate diversity and inclusion. 

Key strategies to address this    

Action  Who?  When?  Resources and 

training 

needs/costs  

How will this be monitored? What are the success 
criteria?  
  

Publish and 

promote the 

Equality Plan 

through the school 

website and staff 

meetings.    

CHJ  Termly  Staff meeting time  - LGB website monitoring  

- LGB minutes  

- Staff survey  

  
Success criteria  
All staff and Governors are aware of this plan through 
governor’s meetings and staff meetings.   
Equality plan is prominent on the school website. 
Staff are able to articulate how we promote equality, 
diversion and inclusion.  

  



Use staff voice to 
determine areas for  
further 

development.  

CHJ  December 

2024  
Staff meeting time - LGB monitoring  

- Staff voice  

  
Success criteria  
Clear plans are developed if needed to address points 

raised by staff.  
Staff feel as though they are working in a supportive 
and inclusive working environment.  
  

School will challenge 
discrimination and 
harassment in our 
employment 
practice and actively 
promote equality 
across all groups 
within our 
workforce 

SLT Ongoing School policies 

and procedures. 

- LGB monitoring  

- Staff voice  

  
Success criteria  
Clear plans are developed if needed to address points 

raised by staff. 

HR support the procedures to ensure bias is removed. 

Staff feel as though they are working in a supportive 
and inclusive working environment.  
 

   

  

  


